DCR Bureaus — Summary of Responsibilities & Services

Bureau of Ranger Services

Bureau Responsibilities & Services

The Bureau of Ranger Services provides the policies, procedures, goals, objectives and training that facilitate
the successful implementation of the Ranger and Interpretive Services programs delivered by approximately
100 seasonal and 85 full-time staff across the State. These programs include the following components:
visitor services; regulations enforcement; interpretive, recreational, and educational programming; emergency
management; facility security; forest fire protection; and search and rescue services at DCR facilities across
the State. Described below are some functions and services managed centrally by the Bureau.

Developing and providing Ranger and Interpretor annual training.

e Facilitating the safe crossing of pedestrians on major urban parkways by providing 47 crossing guards.
Processing Parking Citations for DCR roadways.

e Acting as DCR’s liaison for emergency management, including agency emergency planning and
response; administering two statewide radio systems for over 1,200 DCR radio users; first aid and
incident command training and certifications; and search and rescue operations on both DCR lands
and, when requested, in cities and towns of the Commonwealth. Other emergency services include a
canine search team, incident command and assistance with fire prevention and suppression.

¢ Providing facility security at the State House -- 24/7/365.

Administering, monitoring and provide training for DCRInfo, the agency’s incident reporting program.

¢ Providing guidance for in excess of 2,700 interpretive natural, cultural and historical programs offered in
facilities annually to an audience of over 82,000 (in addition, in the Blue Hills alone over 100 programs
are offered annually to 7,000 or more participants).

¢ Providing environmental education delivered to many classrooms, often with corresponding park study
through field trips.

Establish statewide standards for Ranger vehicles and equipment.

Bureau of Special Services and Events

Bureau Responsibilities & Services

The Bureau of Special Services and Events (BSSE) interfaces with all divisions of DCR to establish and
implement agency wide permitting, leases and contracts for recreational programming and park services at
DCR’s 600-plus facilities throughout Massachusetts. The Bureau also provides several levels of park permits,
special event assistance, scheduling and production services for DCR and other agencies, departments,
municipalities and charity groups across the Commonwealth — more detail is provided below.

¢ Coordinating free concerts, festivals, road races, walkathons, movies and other special recreational
events throughout the state. The Bureau provides assistance for the Governor and Executive Office
events as well as technical assistance to other state agencies, municipalities and constituency groups.

e Scheduling event requests, processing permit applications, coordinating event budgets, creating and
implementing event logistics, directing on-site meetings, on-site event management and responding to
constituent inquiries.

¢ Development, implementation and oversight of iong-term permits, leases and concessions. The BSSE
develops and implements consistent policies and procedures for permits and contracts agency wide; as
well as trains regional staff on those policies and procedures.

e The main location for the bureau staff is 251 Causeway St., Boston. The technical assistance program
warehouses equipment at DCR Brighton and Framingham locations. The bureau operates during
regular work hours as well as various hours and days of the work week and weekends depending on
the varying schedule of events.




