Finance
Budget Office

Mission: Develop and monitor annual spending plans consistent with the agency’s
mission and mission and priorities, while ensuring funds are spent in compliance with the
authorizing language.

Brief overview of budget office:

The Central Budget Office is comprised of a budget director, and several budget liaisons
for the agency’s cost centers. The central budget office has oversight of spending for
operating, trust, and federal funds. The budget director is responsible for ensuring funds
are expended for their intended purpose (language established in appropriation acts), the
agency is funded at a level consistent with the services required to carry out its’ mission,
and reporting shortfalls and/or surpluses to the CFO with recommendations on how to
correct the situation. Throughout the year, the budget office is dealing with two budget
cycles, the first being the internal budget cycle, and the second being the state budget
building process. The internal budget cycle represents the current year of available
funds, how those funds are allocated to the department cost centers, and then monitoring
spending by cost centers. The state budget building process uses current year spending to
predict maintenance funding for the subsequent fiscal year, plus any agency initiatives.
The budget office has a requirement to immediately respond to state oversight agencies
(EOAF, HWM and SWM) requests for information. A delay in responding to
information requests could result in a loss of funds for the agency.

Risk Factors:
1. Ensuring agency has adequate funding to carry out mission

It is the responsibility of the DCR budget office to work with the DCR staff, the
Governor’s Office for Administration and Finance, and the House/Senate
Committees on Ways and Means to advocate for funding to carry out the DCR
mission. Each year, Massachusetts develops a budget. The budget development
cycle begins for the subsequent fiscal year in September and ends in June. This
process takes up a great deal of time, and requires constant communication with
the budget analysts from ANF, SWM and HWM. Failure to respond to analyst
requests could result in decreased funding, or unclear initiatives.

The DCR is a decentralized department that has operations varying from Cape

Cod to the Berkshires. Coordinating agency spending requests can be difficult,
and ensuring that all needs are accounted for is a priority of the budget office.

2. Avoiding over spending and significant under spending




